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ENV34 Property Management
What are the proposals being assessed? Increased income from the non-operational portfolio £8k in 2017/18 40k in

2018/19

Which Department/ Division has the responsibility for this? Environment & Regeneration Department - Sustainable Communities Division.

Stage 1: Overview

Name and job title of lead officer

Howard Joy Property Management & Review Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

Increased income from the non-operational portfolio.

2. How does this contribute to the
council’'s corporate priorities?

n/a

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposal will increase income to the council.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No other departments or partners will be affected by this proposal.




Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The proposal is not a new or changing policy, services or function’ or a financial decision that will have an impact on services. This proposal will
have no impact on the protected characteristics (equality groups). Collection of data is therefore not applicable.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X

Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XXX |X X | X
XXX |X | X | X

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

n/a

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Howard Joy Property Management and Signature: Date:10.11.2015
Review Manager

Improvement action plan signed James McGinlay Head of Sustainable Signature: Date:

off by Director/ Head of Service Communities
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ENV35 Waste Operations
What are the proposals being assessed? Efficiency Measures — Reduction of 1 domestic residual waste crew.

Which Department/ Division has the responsibility for this? Env & Regeneration /Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Brian McLoughlin

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

To increase the efficiency of the Service; maintaining service standards whilst lowering costs.

2. How does this contribute to the
council’'s corporate priorities?

Provides a contribution to the Corporate savings target..

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

This is an efficiency saving; it is envisaged that the customers of the service will not be adversely
affected.

The staff delivering these service are directly impacted and may be required to transfer to a new
provider under full TUPE regulations

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

This saving will be delivered once the contract relating to Phase C of the South London Waste
Partnership is in place.




Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

1. skill matrix and change management to be conducted following outcome of SLWP contract award (phase C)

2. Further equalities impact will be undertaken to ensure staff are fully supported and engaged in the process. This work will be
undertaken once the governance structure has been agreed with the Partnership’s strategic steering group.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes

No

Yes

No

Reason
Briefly explain what positive or negative impact has been identified

Age

X

Disability

Gender Reassignment

Marriage and Civil
Partnership

XXX [X

X | X | X

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

XXX [ X[ X | X

XXX [ X | X | X




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

N/A

N/A

N/A

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Charlie Baker; Waste Strategy & Signature: Date: 18th Nov 2015
Commissioning Manager

Improvement action plan signed Cormac Stokes Head of Street Signature: Date:

off by Director/ Head of Service Scene & Waste




Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Removal of the neighbourhood recycling centres. (NRC) (ENV36)

Which Department/ Division has the responsibility for this? Waste Services — Environment and Regeneration

Stage 1: Overview

Name and job title of lead officer

Charles Baker

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

The aim is to remove the borough wide NRC in order to reduce the level of fly tipping associated with these
locations.

2. How does this contribute to the
council’s corporate priorities?

To identify savings in the services disposal cost.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

This reduces the ability for residents who whish to participate in recycling initiatives but do not have the
facility to do so within their home environment.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

None - The aim to keep and or relocate the existing textiles / book banks.




Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

List the type of evidence (data, results of consultation, research, etc) and analysis of what this evidence tells you regarding the impact on the
protected characteristics (equality groups).

What impact has this evidence had on what you are proposing?

If there are gaps in data (for example information not being available) you may have to address this by including plans to generate this
information within your action plan.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v
Disability v
Gender Reassignment v v
Marriage and Civil v

Partnership

Pregnancy and Maternity v v
Race v v
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v v
Socio-economic status v v

Residents who live in house of multiple occupancies and or above shops
who have restricted access to domestic recycling







7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in | Action required to How will you know this | By Existing or Lead Action added to
information identified mitigate is achieved? e.g. when | additional Officer divisional/ team
in the Equality Analysis performance measure/ resources? plan?

target)
Restricted access to | Promote and engage | Maintained current TBC | Existing Charles | Incorporated into
Recycling facilities with impacted level of recycling Resource Baker Team Plan

residents on
recycling initiatives

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
v
Stage 5: Sign off by Director/ Head of Service
Assessment completed by Charles Baker — Commissioning Manager | Signature: Date:




Stage 5: Sign off by Director/ Head of Service

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:




Equality Analysis

ENV37 Tacho Centre Business Opportunities.

What are the proposals being assessed? Business opportunities - Tacho Centre marketing (Transport).

Which Department/ Division has the responsibility for this? Environment and Regeneration Dept (Street Scene & Waste Division)

Stage 1: Overview

Name and job title of lead officer

Rachel Mawson

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

Develop business opportunities to market Tacho Centre to external third parties

2. How does this contribute to the
council’'s corporate priorities?

Increased income from selling surplus capacity and technical skills to off-set costs of providing
statutory duties.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Potentially: Phase C successful bidder will be responsible for the output of the workshops




Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The impact on staff will be managed in accordance with the Managing Workforce Change framework.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X

Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XXX XXX
XXX X[ XX

Socio-economic status




7. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact identified
(expanding on information provided in Section 7 above).

Negative impact/ gap in Action How will you know this is By Existing or Lead Action added to
information identified in the | required to achieved? e.g. performance | when | additional Officer | divisional/ team
Equality Analysis mitigate measure/ target) resources? plan?

NA

NA

NA

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4

X

Stage 5: Sign off by Director/ Head of Service

Assessment completed by Rachel Mawson (Interim Transport Signature: Date: 10th Nov 2015
Manager)

Improvement action plan signed Cormac Stokes (Head of Street Scene & Signature: Date:

off by Director/ Head of Service Waste)
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